THE UNIVERSITY OF MICHIGAN
REGENTS COMMUNICATION

ACTION REQUEST

Subject: Parking Services
Year 2003 Annual Maintenance Program

Action
Requested:  Approval to Proceed with Project

Background:

The Parking Services annual safety, maintenance and repairs program is
comprised of several major projects, minor improvements to several parking lots, annual
maintenance to parking structures, lighting and landscaping improvements. Major projects
include structural repairs for Church Street Parking Structure, expansion of the State Street
Commuter Lot, and the expansion and improvement of parking facilities at the Botanical
Gardens.

This program is estimated to cost $2,850,000 with funding provided from Parking
Services revenues. The construction is scheduled to coincide with the summer paving season.
The University of Michigan Plant Extenswn Archltecture Englneenng and Construction will
manage the projects.

We recommend that the Regents approve the Parking Services Year 2003 Annual
Maintenance Program project as described, and authorize issuing the project for bids and
awarding construction contracts providing that bids are within the approved budget.
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